ANNUAL MEETING HIGHLIGHTS!
June 16-18, 2004
New York, New York

99 NAB members and guests attended NAB’s 34" Annual Meeting at the Sheraton New York
Hotel and Towers. NAB wishesto adknowledge and thank our hosts: the New York Board of
Examiners of Nursing Home Administrators; Diane Lenzer-Cohen, Director, Bureau of
Professiond Credentialing; and our Thursday Key Note Spedker, LisaM. Wickens, R.N.,
Asdggtant Director, Office of Health Systems Management, New Y ork State Department of
Hedth.

We also wish to acknowledge Mary Tellis-Nayak, President and CEO, American College of
Hedth Care Administrators for her Opening Session presentation and Douglas Olson, Program
Coordinator and Assistant Professor, Health Care Administration, University of Wisconsin - Eau
Claire, for sharing strategies for developing successful long term care administration programs.

The NAB Board of Governors € ected new Officers for the 2004-2006 Term:

Left to right: Jane Baker, North Carolina,
Seaetary; Kemp Wright, Louisiana,
Treasurer; Katrina G. Magdon,Alabama,
President; Denney Austin, Washington,
Immediate Past President; and, Margaret
McConnell, Nevada, President-El ect

At hislast meding as President, Denney Austin dfficialy kicked off the Annual Meeting with the
President’ s Reagption an Wednesday evening at the Sheraton New York Hotel and Towers.

Mary Tellis-Nayak, President and CEO, American Coll ege of Health Care Administrators, gave a
presentation at the NAB Meeting's Opening Session on Thursday morning, followed by
committeeand task force medings throughou the day.

The NAB Board of Governor’s Meeting was held Friday, June 18". President Austin opened the
meding by recognizing members of the Exeautive Committee and CommitteeChairs for their
service over the past two yeas. Following are the highlights of committeereports and Board of
Governors actions:



BUDGET & FINANCE

Treasurer Margaret McConnell, Nevada, presented the yea ending 12/31/2003 Statement of
Financia Position and Statement of Operations. Net assets decreased hy ($2,270) dueto afinal
payment of $28,347for the CDOM system from the Registry Task Force Reserve Fund.
Operations resulted in a surplus of revenue over expenses of $26,411.59,which was a significant
improvement over the prior year'slossof over $100,00000. Ms. McConrell recommended that
the surplus be all ocated equally to the NHA and RC/AL Job Analysis Funds. The
recommendation was approved by the Board of Governors. The Board a so accepted the
independent auditor's report for yea ending 12/31/2003.

Treasurer McConnrell reported a yea-to-date surplus as of April 30, 20040f $77,943.%. Ms.
McConrell reported that this significant reversal in operationsis the result of the investmentsin
technology approved by the Board in the prior two yeas for development of the CDOM and
NCERS online systems. These investments have contributed to operational efficiencies and cost
containment, as well as new revenue opportunities.

Ms. McConrell also recommended that member dues be increased from $750to $1,100e&ffective
January 1, 2005. Dues will i nclude one freeregistration for each regular member board or agency
to either the Annual or Mid-Yea Meding.

BYLAWS, POLICY AND PROCEDURESCOMMITTEE

CommitteeChair Carmen Payne, New Mexico, recommended approval of achangein the Bylaws
to diminate language restricting officers other than the President to two terms of office The new
language restricts terms to two “consecutive” terms. A padlicy change was approved by the Board
of Governars a the 2008 Annual Meding in Portland, Oregon, however, the Bylaws were not
changed at that time to be mnsistent with the policy change. The recommendation was approved
by the Board of Governors.

EDUCATION COMMITTEE

Chair Doug Troyer, California, reported that the committee explored the ideaof an accreditation
program for associate degree programs. The committee gproved a motion rot to develop this
type of program. Mr. Troyer also reported that NAB and AUPHA have agreed to explore joint
oppatunities for the two organizations respective certification and accreditation programs for
hedth care andlong term care alministration programs.

Douglas Olson, Program Coordinator/Assistant Professor, Health Care Administration, University
of Wisconsin - Eau Claire, made apresentation to the committeeon strategies for developing
successful long term care alministration programs.

CONTINUING EDUCATION COMM ITTEE

Chair Patrick Nicovich, Alabama, reported that Asdsted Living University was approved by the
committeeas a Preferred Provider. He aso reported that the committeewill present a proposed
monitoring program of NCERS approved providers at the Mid-Yea Meeting. The committeewill
hold areviewer training sessionin Chicago onAugust 7. Anyone interested in beaoming a
reviewer should contad Nancy Williams at the NAB office



MARKETING AND PUBLIC RELATIONS

CommitteeChair JohnHogan, Oregon, reported that atask group has been established to review
and make recommendations to enhancethe NAB web site. The committeealso reviewed the
status of marketing effortsfor the RC/AL examination including areceant letter to all state
Governors, and the Academic Accreditation Program. The committeereviewed orgoing strategic
initiatives.

NHA EXAM COMMITTEE

CommitteeChair Kemp Wright, Louisiana, reported that the NHA Exam Committeereviewed
four (4) new examination forms and sixteen (16) new pre-test blocks.

RC/AL EXAM COMMITTEE

Chair Mark Williams, Washington, reported that the committee reviewed two new exam forms.
Professional Examination Service presented a propcsal to update the RC/AL Job Analysis. The
Committeerecommended approval of the propaosal to the Board of Governors with arequest to
allocate $35,000for the PES contrad and $40,000for travel and meeting expense from the RC/AL
Job Analysis Fund. The recommendation was approved by the Board of Governors.

STANDARD SOF PRACTICE COMMITTEE

Chair Robert Coker, Alabama, reported that a sub-committeewas established to review past
documentation on development of common standards for licensure of nursing home
administrators. The sub-committeewill present its findings and recommendations at the Mid-Y ea
Meeting in November. Common standards and reciprocity are primary goals for the aommittee

STATE GOVERNANCE AND REGULATORY AFFAIRS

Chair Tom Syverson, Minnesota, reported that the committeewill work closely with the Standards
of Pradice Committeeon the goals of common standards and reciprocity. The mmmitteea so
requested that the NAB Staff develop a database to facilitate transfer of licensure data between
jurisdictions for purposes of endorsement/reciprocity.

REGISTRY TASK FORCE

Task Force Chair Steve Chies, Minnesota, presented threerecommendations to the Board of
Governors. Firgt, to dired NAB staff to explore partnership opportunities with FARB member
organizationsto develop aregistry database of licensees; seand, to review potential economic
models including CEU's, reciprocity and licensure renewal; and third, to assess or survey the
membership to determine their interest in using the CDOM 2 system.

STATE EXECUTIVE FORUM

Fadlitator ReneeClad, Texas, reported that participants have requested that PES explore the
feasibility of providing cand dates with the date their score will be reported to their state
board/agency as well as other test applicationissues. The groupdiscussed theimpad of adues
increase that would incorporate meding registration. Pat Muenzen and Sandra Greenberg
presented a proposal from Professional Examination Serviceto update the RC/AL Examination
Job Analysis.



NAB ISREADY TO ASSST YOU....

Areyou exploring credentialing Assisted Living Administratorsin your state? The NAB
Residential Care/Assisted Living Examinationis now utilized in eight (8) jurisdictions for
licensure or voluntary competency and is being adively considered by two additional
jurisdictions for licensure. Thesejurisdictions have demonstrated leadership by setting a
common retiona standard for entry level competency for RC/AL administrators. Isn't it time
for youtojoin them?

0 TheAssisted Living Workgroup,atask force organized by the Senate Specia
Committeeon Aging, has made recommendations to the Committeethat include state
licensure of Assisted Living Administrators. Isyour board/agency ready to med this
challenge?NAB's RC/AL exam iswell positioned to support you.

0 If youare airrently using your own exam to measure the competency of Assisted
Living Administrators, did you know that youwould redize significant development
and maintenance st reduction and reducethe risk of defending the validity of the
exam if you wlsethe NAB RC/AL exam?

NAB offers a Computer Based Testing (CBT) delivery system for your jurisprudence exam
andthere isno cost to your board/agency to utilize this g/stem.

o If you uilize NAB's state CBT delivery system your candidates can make gpplication
through NAB's CDOM and take your jurisprudence exam at the same time they take
the NAB NHA exam. You and your candidates will benefit by reducing your
administration costs and speeding the licensure process for candidates.

NAB has developed an excellent “ Career Brochure” to assist you and your stakeholdersin
recruiting along term care workforce and it is available to you at aminimal cost through the
NAB web site (www.nabweb.org).

Cdll the NAB office a 202-712-9040to find aut how you can utilize any of the above resources to
asdgst your board or agency in carrying out your licensure responsibilities.

The NAB Mid-Yea Meding is <heduled for November 3-5, 2004,in Scottsdale, Arizona. Askey
stakeholders, participation in NAB medings by all jurisdictionsisimportant as the Board embraces
initiatives of national importance and impad on member jurisdictions. Communicate to your
board/agency the aitical importance of funding your attendance at these medings. Licensureisa
federa mandate and should include support for attendance & NAB medings.

NAB isdoing important work and you need to be a part of it!



