MID-YEAR MEETING HIGHLIGHTS

2006-2008 Strategic Plan Adopted by Board of Governors
Two Long Term Care Programs recognized for Academic Accreditation
November 15-17, 2006, St. Petersburg, Florida
The newly elected NAB leadership team comprised of the NAB Executive Committee, Committee Chairs and Vice Chairs presented the 2006-2008 Strategic Plan to the NAB membership at the Mid-Year Meeting in St. Petersburg Florida.  Nearly 70 delegates attended the meeting and participated in the various forums, committee meetings and the Board of Governors Meeting.
Strategic Plan Adopted

The strategic plan’s primary goal continues to focus on enhancing the value of NAB to member boards and agencies through the development of NAB’s credentialing programs, standards of practice and continuing education.  These programs will be supported through research and information dissemination to assist member boards and agencies, and through initiatives to strengthen relationships between NAB and its stakeholders.  You can access the full strategic plan by clicking on the link Strategic Plan 2006-08.
Academic Accreditation Awarded

The highlight of the Board of Governors meeting was the presentation of a certificate of accreditation to Concordia College, Moorhead, Minnesota, accepted by Daniel Anderson, and the accreditation renewal of Southern Adventist University, Collegedale, Tennessee, accepted by Robert Montague. 
New Forum for Board Members

One of the new features of the Mid-Year Meeting was the addition of the Board Member Forum.  According to facilitator Michael Scharfenberger (OH), the forum was well attended and participating members expressed strong interest in continuing to offer this forum.  In the past, NAB meetings have included a popular forum for State Executives which was also attended by some Board Members.  According to Scharfenberger, this new forum provides an opportunity for board members to engage in a dialogue about the challenges and opportunities that are specific to board member service.  The Forum will again be offered at the Annual Meeting in June 2007.
NAB President Presents Current Initiatives

NAB President Margaret McConnell (NV) addressed the Board of Governors, members and guests and presented four initiatives which include increasing the visibility and viability of the NAB Foundation, increasing the utilization of the NAB Assisted Living Administrators Examination (RC/AL); increasing the number of states that participate in the NAB NHA endorsement agreement, and increasing member participation at NAB’s meetings by revising the format and focus of the Annual and Mid-Year Meetings. 

Executive Director on Advancing Excellence in America’s Nursing Homes

NAB Executive Director Randy Lindner made a presentation to the Board of Governors on the campaign on Advancing Excellence in America’s Nursing Homes.  Sixteen organizations representing trade, professional, consumer, union, providers, the CMS and the NAB Foundation have embraced a two year campaign in enhance the quality of care in nursing homes.  The campaign includes 8 initiatives focused on clinical and organizational goals. Lindner urged state boards to get involved in their Local Area Network for Excellence (LANE) to support and participate in this national campaign.  Additional information about the campaign and participation in a LANE is available at www.nhqualitycampaign.org.
Karen Goldsmith Delivers Keynote Address

Karen Goldsmith, a Florida attorney specializing in litigation, independent counsel on malpractice law, counsel on elder law and advisor to various health care professionals, opened the meeting with a riveting presentation entitled: “Being a Nursing Home Administrator: Risky Business and not for the Faint of Heart”.  Ms. Goldsmith urged regulatory boards to consider the many factors that may be beyond the control of an administrator when considering disciplinary actions.  Goldsmith presented several shocking examples of administrators who faced disciplinary action who were unable to “do the right thing” due to
a lack of resources or institutional support.
Budget and Finance
NAB Treasurer and Chair of the Budget and Finance Committee, Tom Syverson (MN), presented the 2007 Annual Budget which was adopted by the Board of Governors.  The 2007 budget projects income of $1,769,926.62 and expenses of $1,673,304.  This leaves a projected surplus of $111,675 with $95,000 of the surplus allocated to the general reserve fund.  The operating budget also includes a $25,000 donation to the NAB Foundation.
The Board of Governors also approved a donation of $25,000 to the NAB Foundation from the 2006 operating budget.  Treasurer Syverson reported excess operating funds of $217,405.69 as of September 30, 2006.  This is prior to a budgeted reserve allocation of $50,000 and the $25,000 donation to the Foundation.  The Board authorized the allocation of excess funds as of December 31, 2006, post audit, to be allocated to the general reserve fund.

21 States sign NHA Licensure Endorsement Agreement
State Governance and Regulatory Issues Committee Chair Randy Snyder (MN) reported that 21 states have signed the NAB NHA Licensure Endorsement Agreement.  The committee has a goal to increase that number to 35 over the next 18 months.  Several additional states have indicated that they are in the process of seeking approval or regulatory changes to enable their participation.  All states are encouraged to consider signing the agreement.  The agreement criteria are available on the NAB web site at www.nabweb.org or call Executive Director Randy Lindner at 202-712-9040 for additional information and support.
Exam Committees Continue Efforts to Enhance Examination Programs
Both the NHA and RC/AL Examination Committees chaired by Jim Bennett (WA) and Sue Hunter (OR) respectively, reported on committee activities to enhance exam item banks through additional review, revision and referencing of items.  The RC/AL Exam Committee also held a pass point workshop to establish passing scores on two new forms of the RC/AL examination.
Continuing Education Committee Approves Four New Certified Sponsors
Committee Chair, Patrick Nicovich (AL) reported that 403 providers currently sponsor continuing education programs through the National Continuing Education Review Service (NCERS).  44 reviewers representing 27 states currently provide reviewer support for the program.  Additional reviewers are needed.  If you know of an administrator who is interested or who you would like to nominate as a reviewer please contact Nancy Williams (nwilliams@bostrom.com) at the NAB office.

NAB Exhibits at AAHSA and AHCA
Marketing and Public Relations Committee Co-Chairs Doug Troyer (CA) and Denney Austin (WA) reported that the NAB exhibited at the recent Annual Meetings of the American Association of Homes and Services for the Aging (AAHSA) and the American Health Care Association (AHCA).  The Committee also conducted a survey to determine interest in the RC/AL examination and will be working with five additional states to explore utilization of the exam program.
NAB Foundation Joins National Campaign

NAB Foundation President Katrina Magdon (AL) reported that the Foundation’s Board of Trustees had approved the Foundation’s participation and financial support for the Advancing Excellence in America’s Nursing Homes Campaign.  Magdon reported that the Foundation had a balance of $29,000 as of September 30, 2006.  The Foundation donated $15,000 to the campaign for the first year.

The Mid-Year Meeting drew to a close with President McConnell thanking the NAB Executive Committee and Committee Leadership and the NAB Staff for their contributions and hard work.  Ms. McConnell extends an invitation to all NAB members to attend the Annual Meeting in San Francisco, June 13-15, 2007, at the Hotel Nikko.
Plan now to attend the NAB Annual Meeting,

June 13-15, 2007, in San Francisco, California.

